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BAO CAO
TINH HINH HOAT HONG SXKD NAM 2014

VA DU' THAO KE HOACH NAM 2015 CUA CONG TY CO PHAN PHAN PHOI
KHI THAP AP DAU KHI VIET NAM

I. HOAT HONG SXKD NAM 2014
Nam 2014 tinh hinh the gidi dien bien rat phk tap, kinh to the gidi phuc

hoi cham hdn so vdi du bao; trong nu'dc, kinh to vi mO cd ban on dinh, lam
phat du'dc kiem soat, tang tru'dng kinh to co bu'dc phuc hOi nhu'ng mOi tru'd
kinh doanh va flat-1g suat, hieu qua ctla nen kinh to can thap.

DOI vdi thi trubng nhien lieu, nam 2014 la Warn co nhieu bien dông
gia dau the gidi giam manh, tai thi trubng My gia dau Om 60% ti' mtc 1
USD/thing xuOng quanh ngu'ang 50 USD/thing, ding vol do gia dau va LP
trong nuOc ding giam khoang 30%. Ngoai ra, cac loaf nhien lieu gia re khac
nhu than, biomass... co trig lu'Ong Ian va ngay cang dudc si dung ph6 bien.

Trong khi do, gia khi ma COng ty ban cho khach hang lien tuc dieu chinh
tang trong cac nam qua clan den gia thanh san pham cUa khach hang tang qua
cao, khO canh tranh vdi cac san pham stY dung nhien lieu gia re khac clac biet
la san pham gach men, gOm sil, lam cho khâch hang dia COng ty khOng tieu
thu dudc san pham, ludng hang ton kho cao, nhu tau tieu thu khi thap ap

Du'dc su' quan tam, h6 trd va chi dao sat sao cilia T6ng cong ty Khi Viet
Nam CT- CP (PV Gas), sti doan ket, guy& tam cao dia tap the Ban Lanh dao va
toan the CBCNV, COng ty cla vu'dt qua moi khO khan, thach thk, that hien
hoar' thanh Kau het cac nhiem vu va chi tieu ke hoach ma OHOCO thu'dng nien
nam 2014 giao, cu the:

1. Tinh hinh thyt hien cac nhi§m vu chi yeu:
a. Ve cong tac van hanh, an toan, Rift khOe mOi tru'dng:

COng ty da t6 chtk, van hanh an toan, cap khi thu'dng xuyen, lien tuc va on
Binh cho khach hang, de thk hien tot nhiem vu nay COng ty thu'dng xuyen t6
chit 	 tuan tuyen Ong cac he thOng cap khi, phOi hdp vdi COng an, Chinh quyen
dia phuting bao ve an ninh, an toan tuyen Ong; duy trI va cai tier) he thOng
guar)	 tich hdp AT - CL - MT theo tieu chuan ISO 9001, IS014001, OHSAS
18001 Ong thdi chi trong cong tac bão during sCra china, kiem dinh hieu
chuan va Bao 116 lao d6ng, dam bão dudc thut hien dUng ke hoach va chat
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620	 634 86	 102 40
6.832 6.964 94 101,95

189 213,81 113,13
82 89,78 109,49

147 165,49 112,58

Iudng; cong tac sU'a chCl'a clOt xuat clu'dc thuc hiEn kip thdi dam [Da° cho hE
thOng cap khi hoat dOng lien tuc va on dinh.
COng tac kinh doanh via phat trign thi tru'dng tieu thu khi thap ap:

COng ty tiEp tuc day manh cong tac phat trign thi truing tai khu vuc Nam
BO, trong nern 2014 COng ty da kY hdp clOng via cung cap khi cho 06 khach
hang mói näng t6ng s5 khach hang cUa COng ty len 53 khach hang, ngoai ra clg
phat trign thi tru'dng COng ty thudng xuyen lam viEc vdi Ban quan IV cac khu
cong nghiEp tai VUng Tau, DOI-1g Nai, Higp	 dg tim kiem khach hang mdi
co nhu cau sO dung khi thap ap.

Ben canh do, clE chuan bi cho du' an TiEn Hai — Thai Binh du' ki gn di vao
hoat clOng vao dau quY 111/2015 COng ty ola cht:i dOng tim ki gm va phat trign
khach hang ngay tip dau nám 2014, dEn nay COng ty da kY kEt hdp d'Ong mua
ban khi thap ap vOi 14 khach hang tai KCN Tien Hai - Thai Binh. Ngoai ra, COng
ty tich cut tim ki gm, dam phan kY ket hdp d'Ong vdi khach hang co nhu cau
dung CNG khu vcit Bac BO, trong do tap trung cung cap CNG then mO hinh khi
thap ap thu nhd.

CUng vdi vigc chU trong cOng tac phat tri gn thi tru'ang, dg dam bao ngubn
khi cung cap on dinh cho khach hang COng ty ding thu'a'ng xuyen lam viEc va
ph& hdp chat the vdi PV Gas.

2. Thtic hien cac chi tieu lc& hoach ham 2014:

Nam 2014, COng ty thu'c hien hoan thanh hau het cac chi tieu ke hoach, cu the
nhu' sau:

STT CHI TIEU DVT
ICe hoach

2014

thic thine
hi"On
2014

%
TH/KH

San Iu'dng
Doanh thu
Ldi nh4n trutc thue
N6p NSNN
Ldi nhu'an sau thue

Tr*J Sm3
Tjt d'Ong 
Tji dong
Tjt Ong 
-1-j/ d'Ong

Ty  suâticii_nhu3n sau
thue/ von dieu
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3. COng tac dau tu' xAy dyng cd bhn:

Nam 2014, COng ty chi.] yeu tap trung clay nhanh tiEn clO xay du'ng Du' an
HE thOng cap khi thap ap cho KCN TiEn Hai - Thai Binh, dEn nay du' an de hoan
thanh cOng tac clEn bU giai phOng mat bang, dang mua sam vat tu' thi gt bi va
xay du'ng lap dat, du' kiên du' an nay se hoan thanh va gas in vao ngay
30/06/2015. Ngoai ra, COng ty da hoan thanh xey du'ng va du'a vac, sCr' dung HE
thOng cap khi thap ap cho khach hang Sam Hwan Vina thuOc He thOng cap khi
thap ap cho cac KCN Nhdn Trach giai Joan 2. Nam 2014, t6ng gia tri thu'c hign
dau tu' cUa COng ty la 120,1 ty olOng dat 83,75 % kg' hoach nam 2014 va gia tri
giai ngen la 88,7 ty Ong dat 112,14% k g hoach nem 2014.
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COng tac Nhan sit va lao dOng tien
COng ty thubng xuyen ra soat, sap xep cd cau t6 ch((c theo hudng gon

nhe, hieu qua, phän ding, phan cap trach nhiem cho tUng ddn vi trong COng ty,
Ong thdi ra soat nhan su hien co, sap xep b6 tri va stt dung lao Ong hdp
Ngoai ra, de dam bao co Oi ngu lanh dao ke thUa co clU trinh dO va nang tut
lanh dao, COng ty da xay dung va hoan thien quy hoach can bo giai doan 2015
- 2020. Nam 2014 t6ng sO lao Ong cUa COng ty la 215 ngu'di, trong do lao
Ong nam chiem 74%, lao Ong ni chiem 26% va lao Ong co trinh dO dai hoc
trd len chiem 67%.

Ben canh do, cong tac lao Ong, tien luting luOn dudc barn sat ke hoach via
tinh hinh that to cUa COng ty; thut hien day du moi chê do chinh sach theo quy
dinh cUa Nha nu'dc, PV Gas va cUa COng ty dOi vdi Ngu'di lao Ong...

COng tac dho tao:
COng ty luOn chi] trong cong tac dao tao, d'ac biet la cOng tac dao tao not

bo va ciao tao kern cap tai cOng trinh hien ha] cUa COng ty de Om chi phi ciao
tao. Warn 2014, COng ty da t6 chic dudc 39 khOa hoc vdi 600 ludt ngu i, t6ng
chi phi khoang 2,2 tj/ Ong dat 100% Ice hoach 2014.

II. Kt HOACH SXKD NAM 2015 VA GIAI PHAP THUC HON:
Vac di6rn tinh hinh:

Vol nhang khO khan trong nam 2014 via du bao se tiep tuc trong nhUng
nam tdi nen mot sO khach hang lein cUa COng ty dang can nh5c tinh hinh thi
truOng va mat b5ng gia cac loai nhien lieu, co phu'dng an chuyen d6i sang sCr
dung nhien lieu khac, hoac van chuyen san ph grn cOa cac nha may khac tip cac
nudc trong khu vut vdi chi phi nhien lieu re hdn ve Viet Nam de phan phOi va
tieu thu. Dac biet Tau nam 2015 khach hang Vedan la khach hang Ian nhat
COng ty (chiem 14% san ludng khi tieu thu) chuyen sang sir dung than se lam
san ludng cUa COng ty giam manh, anh hYdrig rat Idn den viec hoan thanh san
ludng ke hoach nam 2015 cUa COng ty.

NhiOm vu ke" hoach chi; ye"u:
Haan thanh Tau to xay dUng Du an he th6ng phan phOi khi thap ap cho KCN
Tier Hai---Thai-Birth-phtlt-hdp theo-tiên d0 chung-dia dkr	 thu-gem khi liárn
ROng - Thai Binh (10 102 -106) caa PV Gas.

Van hanh an Wan va t6 chic phan phOi het san ludng khi thap ap va CNG dudc
giao tai thi tru'O'ng Bac BO.

Tich cut tim kiern khach hang mai de duy tri va tang san ludng khi thap ap tai
thi tru'dng Nam BO.

Tiep tuc that hien dam phan gia ban khi cho khach hang de tiep can gia khi the
gidi tren cd sd canh tranh vdi nhien lieu khach hang dang sir dung.

Tang curing cOng tac lap, ra soat dinh mire san xuat kinh doanh, kiem soat chi
phi; clang kjf va tiet giam chi phi so vdi IKE hoach dudc PV Gas chap thuan.
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Thut hien Om sat va danh gia dau to theo Quyet dinh so 179/QD-KVN ngay
05/09/2014 ye viec ban hanh quy trinh thut hien Om sat va danh già true tiep
du' an dau tu' cUa KVN.

3. Ka hoach SXKD:

Van hanh an toan, cap khi lien tuc cho cac khach hang vdi san ludng khi tieu
thu du' kien la 581,39 trieu Sm 3 , trong do san ludng CNG la 12,50 trieu Sm 3 va
san ludng khi thap ap la 568,89 trieu Sm3.
PhOi hdp chat the vdi cac khach hang va cac ddn vi trut thuOc PV Gas dam bao
cong tac giao nhan khi an Wan va hieu qua.
Thudng xuyen cap nhat cac thOng tin ve khach hang, ye gia dau the gidi va gia
cac nhien lieu khac nhu' Dau DO, FO va LPG, dac biet la trong giai doan già Tau
the gidi cong nhu' gia dau DO, FO va LPG bien dOng manh de kip thdi co chinh
sach gia phU hdp nham gii thi trudng va tang san luring khi tieu thu nhu'ng van
dam bao hieu qua kinh doanh.
Day manh cOng tac phat tri6n thi truing de tang san ludng khi tieu thu, tai thi
truing Nam BO, COng ty se thudng xuyen chi Ong lam viec vdi cac cong ty ha
fang KCN tai Wing tau, DsOng Nai, Hiep Phutc de cap nhat thông tin ye cac
doanh nghiep dau tu' mdi co nhu cau tieu thu khi thap ap de co ke hoach dau
tu' va cap khi cho khach hang. D6i vdi thi truing Bac BO COng ty chuan bi nhan
Icfc, vat	 cho cong tac gas in he thong phan ph6i khi thap ap cho KCN Tien
Hai — Thai Binh, Ong thdi ph6i hdp vdi cac khach hang chuan bi cho viec tiep
nhan, van hanh chay thi he th6ng sii dung 01 vao cuOi quy II va dau quy
111/2015 va tiep tuc tim kiem cac khach hang mdi tieu thu khi tai Bac B6 nham
dam bao tieu thu het ludng khi vao bd. Ngoai ra, COng ty tiep tuc tri6n khai
kinh doanh va phat tri6n thi truing CNG tai khu vtic Bac BO.

4. Cac chi tieu cd bán cua ke" hoach 2015:

STT CHI TIEU DVT
Ke hoach

2015
Ghi

1 San 'Ong Trigu Sm3 581,39
2 Doanh thu Ty clOng 6.497 5
3 Ldi nhuan truetc thug Ty Ong 129 2
4 -T-j/-drang 865NE* NSNN
5 Ldi nhuan sau thug Tj/ crOng 100,8

6 Ty suat Idi nhuan sau thug/ von
lieu

16,8

5. COng tac cTau tu' xay cluing cd136n:

Trong nam 2015, COng ty se hoar) thanh xay dung lap dat du' an He th6ng cap
khi thap ap cho KCN Tien Hai - Thai Binh va du' kien dua vao van hanh cap khi
cho khach hang vao dau quy 3 nam 2015, Ong thdi tiep tuc dau tu' xay citing
cOng trinh mdi thu6c du an He thOng cap khi thap ap cho cac KCN Nhdn Trach
giai doan 2. T6ng già tri dau tu' nam 2015 du' kien la 953,1 t-Cf dOng va gia tri
giai ngan la 674,1 tjf
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Nhan sub, lao

De ph6 hdp vdi tinh hinh thut to hoat d5ng cong nhu' 	 phat tri6n cUa COng
ty, trong nam 2015 COng ty se tiep tuc ra soat, sap xep cd cau t6 chik theo
haing gon nhe, hieu qua hdn, COng ty thanh lap Xi nghiep Mien Bc de tiep
quan via van hanh He thOng phan phOi khi thap ap cho KCN Tien Hai - Thai
Binh sau khi	 an nay hoan thanh, Ong thdi phan cong, phän cap manh hdn
cho cac ddn vi de chU ciOng trong cong tac kinh doanh, dac biet dOi vdi 03 xi
nghiep, COng ty giao nhiem vu, chi bet.] ke hoach cho tong Xi nghiep.

COng tac clho tao:

De nang cao trinh d5 nghiep vu chuyen man cho CBCNV, dac biet la cho 135
phan van hanh he thOng khi thap ap Tien Hai - Thai Binh, COng ty se t6 chic
32 khOa ciao tao vdi 333 lu'dt nguoi, kinh phi du' kien la 2,2 ty dOng.

	

8.	 Gibi phhp thu'c

Giai phap ve t6 chUt:

Thanh lap Xi nghiep Mien Bac de tiep quan va van hanh He thong phan ph5i
khi thap ap cho KCN Tien Hai - Thai Binh sau khi du' an nay hoan tar-1h.

Tang cu'ang cong tac tuy6n dung can bo kinh doanh, can 135 k9 thuat nOng cot,
dOng thdi phän cap manh hdn cho cac ddn vi de chU dOng trong ding tac kinh
doanh.

Giao chi tieu ke hoach SXKD cho cac xi nghiep trut thuOc.

Giai phap ve san xuat:

Van hanh he thOng cap khi dUng quy trinh, cap khi lien tuc cho khach hang.

Thut hien cong tac sU'a china dOt xual kip thdi va !Da° du'Ong sua china dinh k9
dung tier) do, quy trinh k9 thuat.

Giai phap ve kinh doanh:

H8 trd khach hang kip thdi, hieu qua de khach hang co the tang san lu'Ong khi
tieu thu.

Day manh cong tac nghien ctiru thi tru'dng, phän tich, clanh gia nhu cau cUa
khach-hang-di and riOng thiru'dng.

PhOi hdp chat the vdi PV Gas de dam bão ngjOn khi cap cho khach hang.

Giai phap ve an toan:

Duy tri va cal tien he thOng quan 19 tich hdp AT-CL-MT theo tieu chuan ISO
9001, 15014001, OHSAS 18001.

Tang cu'dng cong tac tuan tra an ninh, an town hanh lang tuyen Ong dan khi va
tuyen truyen sau rang trong nhan dan song xung quanh hanh lang tuyen Ong.

	

e.	 Giai phap ve dau	 )(ay dung:

Theo clOi, dOn d6c va Om sat chat the viec thut hien cac hdp Sing dau Us' )(ay
dting cd ban.
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No'i nhOn:
- Nhif tren;
- Lu'u VT, KHTH (XC.O1).

Q. GIAM DOC

CY CONG TY

C6 PFlin N

PHÄNPHOIKHITHÃP4P

DAU K'
VION

f.	 Giai phap vE tai chinh:

Thubng xuyen theo cl6i, don deic, tich cut thu hoi cong nd cUa khach hang,
khOng dE tinh trang nd )(au, nd khO dal phat sinh.

ChU Ong, tich cut thu xEp von cho cac	 an.

Tr"an Thanh Nam
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